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Module Aims

1. To develop a critical awareness of leadership theories, models and research and its
relationship to other critical organisational behaviour concepts (such as groups, culture.
motivation, learning, attitudes etc.)

2. To enable students to critically evaluate the usefulness of leadership, followership and
related organisational behaviour concepts and apply them with discernment in an
organisational context

3. To encourage students to reflect on their own leadership propensities and develop insights
to enhance their leadership and followership skills within the context of contemporary
organisational settings

Intended Learning Outcomes

Key skills for employability

KS1 Written, oral and media communication skills

KS2 Leadership, team working and networking skills

KS3 Opportunity, creativity and problem solving skills

KS4 Information technology skills and digital literacy

KS5 Information management skills

KS6 Research skills

KS7 Intercultural and sustainability skills

KS8 Career management skills

KS9 Learning to learn (managing personal and professional development, self-
management)

KS10 Numeracy

At the end of this module, students will be able to Key Skills

) . . . KS1 KS4
Conceptualise the role of leadership practices, from different

1 | theoretical perspectives, which enhance the performance of a | KS5 KS6

contemporary organization
p y org KSS

) ) ) . KS1 KS3
Propose suitable leadership solutions to achieve results

2 | within a complex organizational setting and provide a KS6 KS9

supporting rationale.

KS4
KS10
Critically analyse a range of tools which enable leaders to
3 . . KS2 KS7
reflect on their own leadership styles and preferences
KS8 KS9
KS5 KS6
Synthesize appropriate leadership styles which are most
4 . S KS7
relevant to a variety of organizational contexts.
KS8

Transferable/key skills and other attributes




Adaptive and situational leadership, followership, reflective practice, analytical techniques to
provide solutions

Derogations

None

Assessment:

Assessment 1: Case study focussing on the analysis of leadership styles linked to
organisational size, sector, strategy and culture that is operating within the context of the
programme route chosen by the student.

Assessment 2: A reflective individual presentation which demonstrates analysis of a variety
of tools and their efficacy in helping leaders improve their practice within the parameters of
the programme route chosen by the student.

Assessment I(_)ee;rnlng o | T f t Weighting | Duration Word count

number : utcomes to ype of assessmen (%) (if exam) (or equivalent i
e met appropriate)

1 1,2 Case Study 50% 2000

2 3,4 Presentation 50% 20 mins 1000

Learning and Teaching Strategies:

Opportunities from the students chosen programme route will the utilised, enabling students
to learn through the use and analysis of information to reach informed decisions that are
influential, effectively communicated to demonstrate a professional and independent
approach with leadership acumen. The modular strategy will be a blend of theoretical
lectures, practical tutorials and case study analysis/application to encourage active
participation throughout.

Syllabus outline:

Analysis of a variety of contemporary definitions of leadership

Investigation of current self-analysis tools and guidance for leaders

Signposting to wider leadership tools and techniques

Comparison and evaluation of the efficacy of these tools and their applicability in a wide
range of situations and organisational cultures
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